2024 Budget Information Paper

Name of Department *

Parks & Recreation

Budget *

[c]Capital [] [INew (new [ Operating [ [ Refurbish
(included Maintenance item not (not part of Replacement (repair to
in capital (On replacing Capital (replacing extend the
Forecast, existing an existing Forecast) an existing life of the
over items) item) item in it's item)
$5,000) entirety)
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Capital- Building

Subject: *

NKCC Refrigeration Plant CoolingTower




Recommendation: *

That the NKCC Cooling Tower receive a complete overhaul in 2024, rather than replacement as planned.

Background: *

$60,000 was set aside in the 2023 capital building budget, representing just under 50% of the cost to replace the NKCC
Cooling Tower planned for 2024, at a total cost of $130,000.

Analysis: *

Following another complete and thorough inspection from the Cimco Refrigeration Tech's in August, an alternative plan
was presented to extend the life of the Cooling Tower for another 10 years, at a cost that is no greater than already set
aside in 2023. In fact, the overall retrofit cost is estimated at $55,000.

This retrofit will replace the Fill-Pack Media, moving parts (shafts and bearings), all necessary fittings, re-gasket/caulk, the
remove and clean all spray headers and line the cooling tower with a membrane or coating. This will effectively just leave
the steel structure untouched, which was reported to be in good condition.

The scope of this work will accomplish our objective at 50% of the original planned cost.

As such, this project can be completed with the 2023 budgeted amount.




Financial Implications:

Dollar Amount * How does it affect your budget *

’55000 Decrease in Expenses From Previous Year Budget for this item

How will it be funded? *

’OMPF

Details if Other:

2023 Carry-Over
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