2024 Budget Information Paper

Name of Department *

’ General Government- Township Facilities

Budget *

[c]Capital [] [INew (new [ Operating [ [o] Refurbish
(included Maintenance item not (not part of Replacement (repair to
in capital (On replacing Capital (replacing extend the
Forecast, existing an existing Forecast) an existing life of the
over items) item) item in it's item)
$5,000) entirety)

Please enter a date * Name: *
’ Oct 18/23 Judy Everett, Treasurer
Account #* Account Name *

’ 10-10-1010-5530 Capital - Building

Category *

Capital- Building

Subject: *

North Kawartha Health Centre Renovations




Recommendation: *

That Health Centre Renovations costs be carried over into the 2024 year for completion of the renovations.

Background: *

The Township has let three Requests for Proposals. All three have been unsuccessful with no bids obtained.

Analysis: *

Staff met to discuss options to move the project forward. Internal renovations started in September, 2023. The
recommendation with approval from Council, was to divide the project into three smaller components, applying the
appropriate procurement methods. Work will continue into 2024.




Financial Implications:

Dollar Amount of How does it affect your budget *

Item *

’ $284,440

How will it be funded? *

’ Other

Details if Other:

Funded by Investing in Canada Infrastructure Program (ICIP) $100,000 and Municipal Modernization/Efficiency Funding
$184,440
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