2023 — 2026 Strategic Plan

A united and healthy community, connected to our natural heritage

Respect Integrity Ac_c_ountability
Consideration | Collaboration | Friendliness | Optimism Loyal | Dedication Efficiency | Competency | Transparency

1. Ensure that existing infrastructure is sustained prior to expanding and/or investing in new
infrastructure, reflective of the Asset Management Plan (AMP)

2. Plan infrastructure development within demographic needs

3. Facilitate the creation of more housing including new builds, multi-residential, and
secondary dwelling units for the following markets; seniors, families, affordable housing
options, and rental units.

4. Explore complete communities

Infrastructure
Investments in Municipal infrastructure

1. Refresh and promote the Community Improvement Plan (CIP)

Economy
Guide Economic growth for sustainable community 2. Implement the Strategic Economic Development Plan, which includes, initiatives under
the areas of development, economic diversification, infrastructure, labour, and tourism

1. Maintain policies and processes that enable effective governance

Governance 2. Provide quality community programs and services

Maintain a strong, accountable municipal government
3. Provide effective, clear and transparent Township communication

1. Promote responsible environmental stewardship
2. Protect the human environment

3. Consider Climate change in decision making
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